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ECONOMIC DEVELOPMENT swisscontact
Skills Developmen Competitiveness
Labour Market insertior Inclusive Finance

Entrepreneurship Inclusive Markets

Value Proposition
and the SDG’s

Climate Smart Agriculture

Environment friendly production
Clean Air

Sustainable consumption

Good Agricultural Practice
Gender Mainstreaming
Community based work
Improved Livelihoods
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Development Cooperation in 36 Countries swisscontact

Albania Bangladesh
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Bosnia Herzegovina Nepal
Kosovo
Macedonia Myanmar
Serbia Laos
Switzerland Cambodia
El Salvador In\:jls:;ri];
Honduras Kenya
Guatemala ICGISE Tanzania
Nicaragua Mor.occo Uganda
M,ah Rwanda
Ecuador Niger surund;
Colombia Benin e
Bolivia Burkina Faso Mozamiique
Peru Chad

South Africa
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600,000 individuals
reached by Swisscontact projects
rﬁ E—
The ratio per invested 232,500 SMEs
Swiss franc to additionally generated have benefited directly from Swisscontact projects

Income amounts to

1:3



. WISATA

Tourism development
for'selected destinations in Indonesia

e g
’ > 5
. i cprad S
- "
k v ¥ \ ’
& - o q '
() ‘:‘ -~ <
N v <1
‘( Py ~ b
1

| d .'1 ;f
Ly e @er el | UERLTESAT. SN W SRR 7

>l
A~
S



Tanjung Puting

Bandung

Bali

Toraja
e Wakatobi
Makassar \
Flores

WISATA

- Q @

Higher education

Swisscontact WISATA Program locations in Indonesia

Tanjung

Puting

@e

Destination development
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The Swisscontact WISATA programme swisscontact

Destination Management, Marketing, and Networks

= Dastination Management Organization
= Marketing
= Linkage

Community Involvement
= Attraction Management

= Agriculture Supply Chains
* Handicrafts Productions

Business Davelopment

* Business Association and Enterprises
* Improving Service Quality

Formal Tourism Education & Training

» Yocational Education
= Higher Education

2009-2014 (Phase 1)

Government Support &

* Local Planning

= Solid Waste Management é 2014'2018 (Phase ”)
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What is HoCo? . | swisscontac

Training and coaching program developed to support

small locally-owned hotels and guesthouses

to Improve business operations
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HoCo is based on ILO’s SCORE programme:

* Higher productivtiy & better working conditions
* In manufacturing & commodities

 SME defined as < 100 staff

Sustaining Competitive
and Responsible Enterprises

More information on SCORE:
http://www.ilo.org/empent/Pro
jects/score/lang--en/index.htm



http://www.ilo.org/empent/Projects/score/lang--en/index.htm
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Materials aligned to local context:

Tourism in Flores:
e SME < 20 staff
e Simplified language and methods
 Participatory approach in content elaboration

* Developed in Bahasa Indonesian, translated into English

Launched 2015
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Training materials

Type of training materials developed:
v Power Point Presentations

v Trainer Guides

v Participant Books (incl. samples, templates, stickers,...)

Theme 2 Theme 3:
e D5 : Good Environmental
Hoco Workplace Cooperation c :e""ce Q';'\:"ty & ""mta" 0 Practice & Community
A—— 0 esource Managemen
Heospitality Coaching A : : 0 Engagement
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Hospitality Coaching

Hospitality Coaching - g
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- Powerpoint Presentations -
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HoCo: 3 Modules swisscontact
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Workplace Cooperation

start of Program

QUALITY
IMPROVEMENT
CYCLE

Good Environmental
Practice & Community
Engagement

3 -4 Month®

Service Quality & Human
Resource Management



Action Plan + Indicators
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Results: Improved satisfaction in all 3 themes swisscontact

Before HoCo After HoCo Before HoCo After HoCo Before HoCo After HoCo

o Management : 5.5 Management : 7.3
Management : 3.46 Management : 5.5 Management : 3.4 Management : 8.0 9 9

S o o o Staff . 4.4 Staff . 8.65 Staff e Staff : 8.0

Average 1 6.3 Average 1 7.65

Averaga : 3.62 Average 5.3 Average : 3.9 Average : 8.32
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Results: 1. Workplace cooperation e
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swisscontact
O

« Conduct weekly meetings and daily briefings

» Cleaner kitchen area
Incl. initiation of food management system

 Use Information boards to share ideas and information
to fellow staff and guests

« Set up reservation systems incl. logbooks and reservation books
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work at the hotel



“Results: 2. Service Quality & HRM

 Staff profiles developed for different areas of operation
(incl. Housekeeping, Front Office and F&B Service)

* Provide feedback forms to guests

 Follow-up |
and reply
to guest feedback
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Results: 3. Environment & Community =>

swisscontact

« Use environmentally-friendly detergents
* Collect rainwater for gardening

 Provide local food products to guests
(e.q. local coffee (Flores/Toraja), brown sugar)

 Start separating organic and inorganic waste,
collect plastic bottles to be sold to collectors

« Use reusable shopping bags,

provide water refill stations *
for guests, ‘

sell water refill bottles
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Factors for success swisscontact

Provide useful tools relevant for their business improvement
(don’t overload them)

Involvement of business managers/owners (decision makers)
In the entire program

Win hearts and minds of participants,
they have to believe in the program
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Factors for success swisscontact

Is the Content of the Training Material Can the Training Material Be Applied
Appropriateto Participant's Job? and Used in Participant’sWorkplace?

o] 0.48%
o 1.45%

m Strongly Disagree
m Disagree

m Neutral ‘ 34.79%

61.55%

mAgree 63.50%
m Strongly Agree
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Outlook swisscontact

 WISATA has ended in June 2018

* Locally anchored set-up:

 Local Service Providers (3 BDSs) _
* Local Resource Networks (3 LReNs) L

* BDS “DMO Flores” has successfully
acquired CSR funding

* Government plans for HoCo IDN

* |LO has taken up Swisscontact’s
adaptation to the tourism sector
(Myanmar: “SCORE HoCo”)

TN e
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@ Tourism projects (component, sector, entire project)
[ | Hospitality projects (component, sector, entire project)


https://www.usaid.gov/sites/default/files/styles/home_carousel/public/carousel/12120059_10153281015350838_2726507594601847740_o.jpg?itok=W39HcCIh
http://www.welcomenepal.com/places-to-see/everest.html
http://www.acaciasafari.co.ug/images/ug cultural.jpg
http://www.rwandatourism.com/
http://www.tanzaniatourismonline.net/slides/about/ser1.jpg
http://visitnicaragua.us/experience/image-gallery/cultural-attractions/
http://www.bolivia.travel/
https://www.instagram.com/p/BVBUTE9A-ja/?taken-by=elsalvadortravel
http://visitguatemala.com/descargas/fotografias-alta-resolucion
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https://www.swisscontact.org/nc/en/projects-and-countries/search-projects/project-finder/project/-/show/tourism-development-for-selected-destinations-in-indonesia.html

Picture credits

* https://www.wakatobitourism.com/

gl * http://www.visittoraja.com

B - http://florestourism.com/

== =i ¢ Swisscontact, unless otherwise indicated

* All other pictures: Swisscontact
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https://www.wakatobitourism.com/
http://www.visittoraja.com/
http://florestourism.com/

